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Constructing a proposed training program to develop
administrative competencies among educational leaders in
Kuwaiti educational directorates in light of their training needs
Prepared by
Jafar Yussef Al Hadad
Supervisor
Professor. Abbas AbidMahdi Al Sharifi
Abstract

The purpose of the study was to develop a training program to
promote administrative competencies for educational leaders in
educational directorates in Kuwait in light of their training needs from
followers' perceptions in the academic year of 2009/2010. Sample of
the study consisted of all educational leaders in Kuwaiti ministry of
education, totaling 159 leaders. The sample was assigned into two
categories: educational leaders represented by all educational
departments’ heads and superintendents (81), and the second
category included a followers in the educational directorates,
represented by heads of educational districts in the Kuwaiti
educational directorates, totaling 78 followers. To achieve the purpose
of the study, a questionnaire consisting of 90 items was developed to
measure educational leaders training needs. The questionnaire
included 9 domains, each consisting of 10 items: Educational training,
leadership and direction, assessment, technical and administrative
competencies, human resources management, perception
competencies, technological competencies, human capital and
communication skills. Validity and reliability were obtained using a
panel of specialists in educational administration in addition to

calculating reliability coefficients.



Results indicated high levels of training needs for educational
leaders to promote their administrative competencies from followers'
perceptions. Human competencies ranked first, then leadership and
direction, = communication, respectively, while  technological
competencies ranked last. Followers reported high levels of training
needs for their superiors. Human competencies ranked first, then
technical and administrative competencies, leadership and direction,
respectively, while technological competencies ranked last. The
proposed training program was developed based on the results of the
second and third questions. The program included name, objectives,
philosophy and content of the program, training activities, training
methods, training tools, equipments and devices, technical support,
trainers, duration of the program, schedule of training program,
location of the training program and how to deliver it to different
populations of trainees.

In light of these results, the study recommended the need for
periodical survey studies to identify educational leaders' training and
administrative needs to verify if some of their needs have negative
effects on their professional practices | the educational field. The
study recommended the adoption of the proposed training program to
meet the training needs of educational leaders identified in the context
of the current study. A field study verifying the effectiveness of the
proposed training program promoting the competencies of educational
leaders in Kuwait is also needed. A survey of trainee educational
leaders using a questionnaire to identify the effectiveness of such
training programs to satisfy their training needs.

Key words: Training program, Administrative competencies,

Educational leaders, Kuwait, Training needs
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